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CONTROLADORA MABE, S.A. DE C.V. 
 
The third quarter of 2017 presented headwinds 
despite showing revenue and volume growth with 
operating margins falling; affected by higher raw 
material prices, FX impacts and a poor pricing mix. Net 
revenues in the third quarter of 2017 reached 
US$748MM, recording an 8% growth when compared 
to sales during the same period in 2016; on a local 
currency-basis, revenues rose 9% vs 3Q16.  
 
North America and Mexico remain the largest revenue 
generators, representing 71% of the Companyôs sales. 
North America represented 46% of Mabeôs total sales, 
increasing 16% vs 3Q16. Mexico showed an increase 
of 11% vs last year in MXN and 6% in USD. Latin 
America remained virtually unchanged as of 3Q17 in 
USD and in local currencies, revenues scaled back 
3%.  

(*) Net leverage = Net debt / LTM EBITDA 
(**) Net interest coverage = LTM EBITDA / Net interest expense 
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3Q RESULTS 

 
 
As a whole, LatAm continues to be affected by weak 
market dynamics. Exports at Mabe International 
suffered a 6% decrease compared to the same 
period of last year. 
 
EBITDA for the quarter scaled back 14% to 
US$58MM, with an EBITDA margin of 7.8%, showing 
a 2% decrease when compared to 3Q16 EBITDA 
margin.  
 
Finally, our total gross debt increased 9% from 
US$817MM as of 3Q16 to US$891MM and our net 
debt increased from US$759MM to US$795MM. 

3Q 3Q 3Q 3Q
2017 2016 ҟ Ǿǎ нлмс 2017 2016 ҟ Ǿǎ нлмс 2017 2016 ҟ Ǿǎ нлмс 2017 2016 ҟ Ǿǎ нлмс

2,845 2,626 8% 748 686 9% 58 68 (14%) 7.8% 9.9% (2%)

3Q 3Q 3Q 3Q

2017 2016 ҟ Ǿǎ нлмс 2017 2016 ҟ Ǿǎ нлмс 2017 2016 ҟ Ǿǎ нлмс 2017 2016 ҟ Ǿǎ нлмс

35 24 43% 795 759 5% 2.88 2.66 0.22x 3.92 4.19 (2.77x)

EBITDA MARGIN

Net Interest CoverageNet LeverageNet DebtCAPEX

Units Sales EBITDA



 

Press Release 
 

 
 
 
 
 
 
 
 
 

38%                                                           35% 
 

33%                  
North America                30%                             Mexico                      30% 

Total Mabe                   36%                    
44%                     29% 

28%                                                           26% 
 

4%                                                             9% 

100%     25%                          11%                                              24%      5%
 

6% 
 
 

21%                                                           33% 
14%      6%                                        

Latin America                 56%                         International                  43%

 Mabe 

 

23%      17%                            4%        14% 

6%                                                           10% 
 

 
13%      1%                                                           (11%) 

 

 
 
 
 
 
 
 
 
 
 

Q4 2016 Net sales: 
 

In Q4 2016 Mabe sales increased 14% in local currencies and    USD vs same quarter last year  despite the devaluation of 

6% in US dollars vs. last year  These sales were distributed    6.1% in the quarter 

as follows: cooking products 33%, refrigeration 36%, laundry 

25% and global products 6%.                                                       Latin America region had an increase of 13% in local currency 

and 1% in USD vs the fourth quarter of 2015, Argentina which 

The North America region increased 11% in USD vs last    is one of the biggest countries in the region continues to be the 

quarter 2015. Our exports in sales to the US increased 11%    most affected by devaluation and consumption. Mabe is able 

vs. last year; however our sales in volume increased 9 %.    to easily adjus  the Argentinian production and inventories to 

This difference is the result of selling products with higher    the market demand. In all of the remaining markets in Andina 

prices which represent better margins. Our sales in Canada    Mabe had outstanding growths. Chile and Ecuador had a 

increased 11% in $USD vs Q4 2015, this is the third positive    significant growth vs the same period of last year increasing 

quarter  for  Canada  in  this  year  bouncing  back  from  the    their sales by 45% and 38% respectively in $USD. Peru sales 

negative results of 2015.                                                               had a 19% increase vs Q4 2015 and Central America  and 

Colombia sales had a 5%  and 3 % increase respectively vs 

Mexico represented 29% of Mabe sales during Q4 2016.    Q4 2015 in $USD. 

Mexico private consumption has remained solid since last 
year  retail  in  Mexico  had  an  increase  vs  2015  in  white    Finally  Mabe International´s sales were 11% lower than Q4 

lines products. Mabe increased sales by 24% vs last year    2015 in this region but with better margins. 

in Mexican Pesos, being the fourth quarter with double digit 

growth in local currency  Mexico delivered a 5% increase in 
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FY 16 SaLES bY coRE bUSiNESS aNd REgioN 
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Full Year 2016 Net sales: 
 

Total Mabe sales increased 9% in local currencies and is    Mexico represented 26% of Mabe sales during FY 2016. 

virtually flat in US dollars vs. last year Strong devaluations in    Mexico delivered a 3% increase in USD vs 2015 and 22% 

some countries affected the top line results in USD.                    increase in local currency 

 
Our total Mabe sales were distributed as follows: cooking    Latin America region had an increase of 8% in local currency 

products 32%, refrigeration 36%, laundry 25% and global    however a decrease of 8% in USD vs FY of 2015. This is the 

products 7%.                                                                                 result of Argentinian devaluation. Peru and Central America 

grew 4% and 2% respectively vs the same period of last year 

3 out of 4 regions had positive growth for FY 2016 in USD and    Ecuador and Colombia sales had a decrease of 8% and 2% 

local currency Mabe sales in NAFTA region represented 72%    respectively vs FY 2015. 

of Mabe total sales. 
Finally Mabe International is focus in making better margins 

The North America region represented 46% of Mabeôs total    and   profitability       stopping   selling   products   with   no 

sales, increasing 3% in USD vs FY 2015. Our exports in    margin. Sales in this business were 13% lower than FY 2015. 

sales to the US increased 2% vs. last year and our sales in 

volume increased 7 %. These was possible because we have 

better costs of products due to negotiation with suppliers and 

commodity prices; also we have better production costs due 

to the integration of factories and production in Mexico. Our 

sales in Canada increased 6% in $USD vs FY 2015. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

                                  3Q17 SALES BY CORE BUSINESS AND REGION 
 

OPERATING RESULTS AS OF SEPTEMBER 30TH, 2017 (UNAUDITED) 
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% ɲ in USD 

3Q Sales: 
 
Total Mabe sales increased 8% in local currencies and 
9% in USD, vs 3Q16, reaching US$748MM.  
 
Our total sales were distributed as follows: refrigeration 
36%, cooking ranges 30%, laundry 27%, and global 
products 7%. 
 
North America contributed with 46% of total sales, 
increasing 16% when compared to 3Q16. Our sales from 
exports to the US increased 19% vs last year with an 18% 
rise in volume. As we have mentioned in previous times, 
our products sold in the US have stronger margins, from 
lower costs of products due to constant negotiations with 
suppliers and favorable commodity prices; similarly, we 
have competitive manufacturing costs attributable to the 
integration of factories and production in Mexico. 
 

Mexico represented 25% of total sales during the 
reported quarter, showing a 11% growth in USD and 6% 
rise in local currency. Volume in Mexico also climbed in 
3Q17, by 5%. 
 
Weak market conditions in Latin America provoked 
unchanged results in local currencies but an increase of 
3% in USD terms, when compared to 3Q16 results, and 
contributed with 25% of Mabeôs total revenues. Colombia 
and Ecuador grew 1% and 20%, respectively vs the 
same period of last year. Argentina, Peru and Chile 
decreased 22%, 15% and 24%, respectively. 
 
We maintain our commitment to achieve better margins 
and profitability in Mabe Internationalôs markets, 
therefore we continue analyzing the optimal product mix 

to reach our targets. 
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FY 2014 - 2016 
 

 
 

VOLUME                                                                             SALES    
(K   units)    

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Constant   Dollars     

 

3Q 2015-2017 

VOLUME 
(ó000 UNITS) 

SALES 
(US$MM) 

 ɲ 8.3% 
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EBITDA 
(US$MM) 

    10.2%                       9.9%                       7.8%  

 ɲ (14%) 

 ɲ 9.1%  
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coNTRibUTioN maRgiN: 

The contribution margin for Q4 2016 was US$150 million, 

8% below vs Q4 2015 and for FY 2016 was US$493 million, 

5%  below  vs  last  year  This  industry  is  very  sensitive  to 

price adjustments; therefore, it is not possible to translate 

immediately all the commodity or currency variation to the 

clients. 

 
FiXEd coSTS aNd EXpENSES: 

Fixed costs and expenses for Q4 2016 decreased 12% 

compared to Q4 2015 standing at US$75 million, which 

represents 9% of net sales. Fixed costs and expenses for 

FY 2016 decreased 2% compared to last year standing at 

US$310 million, which represents 11% of net sales. 

 
opERaTiNg pRoFiT aNd EbiTda: 

Market volatility and currency translation effect impacted our 

results. Operating profit was US$76 million in Q4 2016, and 

US$183 million in FY 2016. EBITDA in Q4 was US$100 MM 

with an EBITDA margin of 12.4%. EBITDA in 2016 was US$282 

MM with an EBITDA margin of 10.3%. We have been able to 

maintain for the last years historical levels around 10 %. 

 
coST oF FiNaNciNg: 

Net comprehensive financin   cost stood at US$36 million in 

Q4 2016 and US$108 million in FY 2016. Net interest expense 

and commissions were US$17 million in last quarter 2016. 

Foreign exchange loss during Q4 2016 was US$19 million vs 

a loss of US$1 million in 2015. 

 
RESTRUcTURiNg aNd oTHER cHaRgES: 

Restructuring expenses were US$9 million for FY 2016. These 

expenses are related to the fixed assets cost and severance 

payments. 

 
capEX: 

We invested US$ 25 MM on CAPEX; 21% less than Q4 2015. 

Capex FY was US$ 103 MM; 10% above last year which is 

in line with our budget investment. This was mainly because 

the biggest investment finished in summer In all the year we 

invested 42% approximately on Maintenance and 58% in new 

product development projects for our 3 core categories. 

 
WoRKiNg capiTaL: 

Mabe had a working capital of US -$123 million at the end 

of the 4th quarter of 2016, this represents an improvement 

of US$92 million compared with Q4 2015. We reduced our 

inventories by US$35M USD and increased our accounts 

receivable by US$12 M USD. 
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COGS AND CONTRIBUTION MARGIN: 
Cost of goods sold for the quarter amounted to US$600MM, showing an increase of 12% when compared to 3Q16 
COGS as a result of higher raw material costs ï mainly energy prices ï coupled with the effects of FX.  
Consequently, our gross margin suffered a 190 basis-point loss to 16%, with a gross profit of US$120MM.  
 
FIXED COSTS AND EXPENSES: 
In line with the launch of new projects alongside Haier and coupled with growth across the region, our fixed costs 
and expenses for 3Q17 grew 11% compared to 3Q16 standing at US$90MM, which represents 12% of revenues.  
 
OPERATING PROFIT AND EBITDA: 
Operating profit topped US$30MM for the third quarter of 2017, showing a 71% drop when compared to 3Q16, 
due to increased expenses. Consequently, our EBITDA declined 14% to US$58MM, resulting in an EBITDA 
margin of 7.8% for the quarter.  
 
COST OF FINANCING: 
Net comprehensive financing cost rose to US$23MM in 3Q17, showing a 77% rise when compared to 3Q16 figure 
of US$13MM, as FX gains were lower. Note that interest expense increased to US$19MM, from incremental debt. 
 
RESTRUCTURING AND OTHER CHARGES:  
Restructuring expenses rose to US$4MM for the third quarter of 2017, which are related to severance payments 
in Canada and Argentina. 
 
CAPEX: 
During the quarter, capital expenditures reached US$35MM, of which US$27MM were allocated towards 

expansionary purposes.  In order to support future growth, CapEx during 3Q17 as well as YTD, is higher than in 

previous years, and funds have been deployed as follows: 

Á US and Canada ï launch of new products in all categories. Additionally, we are increasing capacity in 

order to satisfy GE Appliancesô incremental demand of appliances in the United States 

Á Mexico ï strengthen presence in automatic washers, on-site warehouses 

Á International ï increase Prime Blend offering and enter new geographies 

Á Plants ï increase capacities across our sites 

 
WORKING CAPITAL:  
As of the end of September 2017, we had a working capital variation of US$12MM, showing an improvement 

when compared to 2Q17. Changes respond to the following: first, our inventories grew by US$65MM in anticipation 

for the last months of the year, which are our busiest; second, our accounts receivables rose US$1MM and finally, 

our accounts payables grew US$78MM.   

DEBT STRUCTURE:  
Total gross debt as of the end of 3Q17 reached US$891MM, slightly higher than 3Q16 gross debt of US$817MM.  

Note that our LTD scaled back 7% to US$723MM, which accounts for 81% of the total.  The average life of our 

debt is 3.17 years, with an average interest rate of 7.21%.  Currency mix is 83% in USD, 12% in MXN, 3% in CAD, 

and the remaining 0.9% in ARS. On a net debt basis, we ended the quarter with a total of US$795MM, resulting 

in a net leverage to EBITDA LTM ratio of 2.88x. 

 
 


